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DESIGNING CONSTRUCTION OPERATION fime
-technical mistakes affecting -separate / lowest price public procurement; -this price is unknown and uncontrolled in
the construction and - designing mistakes correction; traditional public procurements;
operation costs -risk ignore - at this stage we pay for all previous mistakes
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PPHFOEVELOPMENN LITHUANIA

1 9 9 6 A Concessions lawasadopted
2 008 first concessions
A the National Audit Office published an
audit report about PPP regulation 2008
problems in Lithuania identification of problems 2 Ow

A the Government approved a new program
task: developing PPP in Lithuania

2009 A PPP conceprasregulatedin

Investments law

iona PPP legal f k A PPP t t
2010:2012 e

........................................................... A PPP processasregulated

A the Goyernmentapproved PPP 20 10_20 12
promotion program PPP promotion program 20102015

20 10_20 15 A PPP competence center (with a
701 7 s _ mlnlstry of Elqance) |_mplemented
SV S capacity building project capacity building project, the result of
. : : which: were developed methodologies
starting budget and investments planning reform and training programs, trained public
2014 Public procurement and Concessions directives ‘)01 7 bodies employees, gra’mted experts

transposition into national law L .

> : for in PPP :
additional function to PPP competence center: to assess au\/ support for initiated projects etc
PPP projects and provide the conclusion on their social @ PPP LITHUANIA [ p W

economic impact to society and added value of partnership MANAGEMENT AGE
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REVIEWOFTHELTHUANIANP PRMARKEBINCEL996

48 PPP contractare signed:
by type:45 concessions / 3 PFI;
. by owner:44 municipality / 4 central government

18 projectsare in PPP procedure process
(2

°
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MR TN RMET dominate field of projects is

culture, sport and leisure
aall & ) '

education(1) culture, sport
Q leisure

law enforcement(1) public transport 17)
(10)
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WHICHCONTRACTRECALLEBFPRN LUTHUANIR

(2010 school project in Vilnius

SOCIALPFI)

aliKS ¢ l-opetatich Petwdeh a publlc author|ty and a pr|vate entlty whereby the publlc authorlty transfers to the penatyz the acthlty a55|gned to |ts funcnons Whlle
GKS LINARGIGS SyiliAate aAy@gSada Ayiaz uKAcaInvdstmem’sI&W\ue FyR f ia NXBIJ dz
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How DOESTHEPPPRPROCESSORKS

INVESTMENAFROJECT
. 1 E what is the best way to solve the problem
@ = and how much it costs?
PARTNERSHIPATA
will the implementation of the project with the
private partnerbringthe benefit?

. PROJECOWNER preparesdocument
fromidea CPMA assesit 2

PROJECOWNER; preparesdocument
CPMAC assess it

PRIVATEPARTNEBELECTIORROCESS

how to choose the most effective way to implement fi®ject?and howto
implement itfor a lower price than it was calculated by the public authority?

DECISIONOIMPLEMEN

does the project owneconfirmshisintentionsto
implement the project anédssumets obligations?

PrOJECOWNER preparesselectiondocumensand performs procedures
CPMA¢g assess selection documents

GOVERNMEN/T MUNICIPALITEOUNCIL
¢ makes a decisio

ASSESSMENIFFINANCIACONDITIONS
whether public sector liabilities can be dfalance sheet and
do not affect the country's fiscal discipline indicators?

MINISTROFHANANCE; assess financial conditions of agreement

H to contract
[
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CPMAROLE

METODOLOGIES, CONSULTANCY AND TRAINING FOR PROJECTS INITIATIVES AND
WORKING TOOLS, ADVISE FOR PROJECTS OWNERS, FINANCING PROPOSALS FOR
STANDART DOCUMENTS OWNERS INSTITUTIONS, EVALUATORSMPROVEMENT OF THE
CONTROL BODIES INVESTMENT AND PPP/\

PPP LITHUANIA ENVIROMENT [ cpyu®
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OURTEAM

1

TAXES AND
ACCOUNTANC
E EXPERT

LEGAL EXPERTS

3

FINANEEXPERTS

CHALLENGES

COMMUNICATION ‘ Get and keep expers

/
ADMINISTRATION

EXPERS
2 ‘ Work load

STRATEGIC
PUBLIC
INTERVENTION{
EXPERTS

Very broad scope of
tasks

TEAM OF EXTERNAL EXPERTS
FRAMEWORK AGREEMENTS WITH CONSULTANCY FIRMS AND

INDIVIDUAL EXPERTS
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MAINCPMAVETHODOLOGIESUIDES1 OF2)

parine S Vi vas

C ommunication .8 @ g
@g 12X
E @

i;l
PPP Handbook Prlvate PPP prolect Market rgsegrch and Investmentproject
initiative communication plan
Methodological guidance on

PPP in Lithuania and other The rules of the preparation and Market analysis, ®thodological project identification and
countries, beneficial for people evaluation of the unsolicited guidancefor stakeholders formulation, financial, economic
who are not familiar with PPP. proposal. identification planningand and social analysis, risk

organziatiorof communication assessmentetc.

DCF model for calculation of
cashflowsaand indicators.
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MAINCPMAVETHODOLOGIESUIDES2 OF2)

Partnershipquestionnaire

Definition of the scope of PPP,

assessment of PPP suitability,
possibility to transfer property and

services, risk assessment and
sharing, added value of PPP, etc.

v

Selection of private
partner

Preparatiorof tenderdocuments
organizatiorof tenders evaluation
of tenders etc.

Standardenderdocuments

Contract
Management
Lifecycle

Implementation of PPP
projects

Contractmanagementchanging
andcancellationrefinancing
rules

@
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EXCEISPREADSHEET

Fullycompatible

EC CBA Guide » Nation_al CBA
20142020 Guide x

1. Context

2. Objectives
3. Optionanalysis

Electronictool 4. Financial analysis

Standardized
Spreadsheet

5. Economianalysis

6. Risk analysis

7. Implementationplan
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Somefeatures

Allindicatorsare calculatedautomatically
AutomaticVATcalculation

Sensitivity analys, £enario analysidylonte
Carlo analysisetc;

QuantitativeriskassessmentStandartizedisk
factors Risksharingmatrix.

Someobservedbenefits:

No mistakesin calculationof indicators;

Lessspecificknowledgeis needed¢ saved
moneyon consultancy

Much easierand shorter processof evaluation
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GoodInvestment
Project

50 %

ISTHERR RECIPEORSUCCESS

Purposeof the PPP?

25 %

Skills competence
andgood
management

25 %
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WHATWEPROPOSE

52y Qi 61 aidsS GAYS | yjectdY DefitePPAm@INY ahdpokitRsS y i L
RegularPPP place in public investment system

. dZAf R GKS NBfAIFIOGES LIALIStEtAYSHHH | @Ay3 tt
(service delivery standards, tariffs, taxes

Band small projects!!! Create the financing mechanism, motivating
municipalitiesto group the projects

Concentrate!!! Centralize and strengthen PPP competence, ensure financing

Inform!!! Ensure transparent and correct information on PPP deals
Make the PPP costs compatible with regular project costs to avoid speculations

Population anchumberof tax payersare decreasing, as well as B&bistance
We must be ready for alternative way of financing public services and infrastructure
@ PRP.LITHUANIA -/ opy W

MANAGEMENT AGENCY
*  x



- CPW ‘.

PPP LITHUANIA

MANAGEMENT AGENCY

=
&)
w
=
o]
e
a
o
L X &
o
=
z
W

14



15

5!wLW w!l {!/ 11/ YL9DbA
CentralProject Management Agency
Publicand Private Partnership Unéw expert
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G www.ppplietuva.lt
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