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What'’s the biggest threat to your business growth?

m Competitors

® Consolidation

B Commoditization

B Stagnant global growth

i Technology advancements
® Other

Source: 2016 Global Logistics Report




How do you expect to gain the most of your new

business in the next 18 months?

Source: 2016 Global Logistics Report

® QOutbidding competitors

H [nnovating to create new
offerings

® Working with existing shipper
customers to generate new
business in new areas for them

¥ |norganic growth

“ Expanding to new geographies

B Expanding to new industry
verticals

In which vertical are you seeing most growth?

Source: 2016 Global Logistics Report

B eCommerce

W Hi-tech

M [ndustrial

W Healthcare/Life Sciences/
Pharma

B FMCG/CPG

M Fashion

B Aerospace

B Chemical

= Aerospace

= Chemical




2015 e-commerce logistics market size (€bn)
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In which region are you seeing the most growth?

W Africa

B East Asia (China, Korea, Japan, etc)

B South-East Asia (Thailand,
Vietnam, Cambodia, etc)

M South Asia (India, Sri Lanka,
Bangladesh, etc.}

“ Western Europe

B Eastern Europe

B Middle East

B North America

W South America

Source: 2016 Global Logistics Report




When benchmarking your logistics providers, which
metric do you think is the most important?

1.7%
2.5%

Source: 2016 Global Logistics Report

B [nnovation / New ideas and
solutions

M | eadership/Management &
Relationship Development

B Reliability

m Customer Service & Speed of
response to queries and
problems

= Value for money

B Flexibility - ie. ability to ship
earlier/later as require

W T Capabilities

Where do logistics service providers most
often come up short?

Source: 2016 Global Logistics Report

¥ |nnovation / New ideas and
solutions

B | eadership/Management &
Relationship Development

W Reliability

m Customer Service & Speed of
response to queries and
problems

= Value for money

M Flexibility — ie. ability to ship
earlier/later as require

B T Capabilities




What’s more important to a logistics organization?

B Data
B People
B Technology

B Process

Source:2016 Global Logistics Report

Hype Cycle for Emerging Technologies
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How far away is your organization from implementing/utilizing
predictive analytics?

m Sometime after 2020

B By the end of 2018

B By the end of 2016

m We are implementing predictive
analytics
We are already using predictive
analytics

m Don't know

Source: 2016 Global Logistics Report

Trans-Pacific Partnership

Transatlantic Trade and Investment
Partnership

Mexico vs China
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Iotornations | 2014

Economic center of gravity shifts
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= The Washington Post

President Obama: The
TPP would let
America, not China,
lead the way on global
trade

Transatlantic Trade and Investment Partnership




Productivity-adjusted labor rate
H China ® Mexico
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Mexico vs China

Average compensation costs for manufacturing workers
H China ® Mexico
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New Silk Way

Europe

Europe

Europe( )

Mediterranean Sea

Russia
Mongolia

Central Asia

South Pacific




hina's One Belt, One Road initiative

East Europe

Heilongjiang

E (excluding EU members)

uropean e m7
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West'Asia &

— Silk Road North Africa

Economic
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—— Maritime
Silk Road
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South Asia &
South-east Asia
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China's geopolitical Eurasian super project
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Albania
Bosnia and Herzegovina
Bulgaria
Logistics Croatia
Cooperation Czech Republic

CEEC-CHINA Estonia
Secretariat Hungary
Latvia
Lithuania
Macedonia
Montenegro
Poland
Romania
Serbia
Slovakia
Slovenia

+

China

Igor Kabashkin, 2016

Transport and Logistics




m

g 3 R <
/f»\ e
KHTaifcko-Benopycckuii MiaycTpHanbHLIA nap
“BeAHKHH KamEHE" K"‘p’
e s

25 14 o1 . Micka

0COBbIA NPABOROR pekiA
AR Begewn Gamecs

Iﬁor Kabashkin, 2016




The Baltic States
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Transport Transport
Planning Strategy
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Transport

System
Development: New
P ' technologies
Factors of
preference e

Infrastructure

Political/Institutional plane

Economical plan

Geographical plane

© Kabashkin, 2003

Transport Planning

v

New
technologies

Transport
Infrastructure

4 Transport Strategy
/ Political/Institutional plane

Economical plan

Geographical plane
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Strategies of Transport Policy

A

3b. Having an
attractive idea
3a. Create (Intellectual
advanced leadership)
development
tools for
existing trend
40
3. Influence on
A | trends in their
2. Monitoring of own interests
existing trends (Look-ahead)
1. Following on (In step with the
current changes times)
in the external
situation (Delay)
Mn, 2016
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