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What's the biggest threat to your business growth?

B Competitors

B Consolidation

B Commoditization

® Stagnant global growth

® Technology advancements
® Labor costs

| Other

Source: 2017 Global Logistics Report

What's more important to a logistics organization

B Data

H People

B Techrology
M Process

Source: 2017 Global Logistics Report




How do you expect to gain the most of your new business in the next 18 months?

® Qutbidding competitors

B Innovating to create new
offerings

B Working with existing shipper
customers to generate new
business in new areas for them

® Inarganic growth

® Expanding to new geographies

B Expanding to new industry
verticals

Source: 2017 Global Logistics Report

In which vertical are you seeing most growth?

m eCommerce

W Hi-tech

M |ndustrial

W Healthcare/Life
Sciences/Pharma

= FMCG/CPG

® Fashion

B Aerospace

B Chemical

W Food/beverage

® Other

Source: 2017 Global Logistics Report




In which region are you seeing the most growth?

W Africa

W East Asia (China, Korea, Japan,
etc)

B South-East Asia (Thailand,
Vietham, Cambodia, etc)

¥ South Asia (India, SriLanka,
Bangladesh, etc)

“ Western Europe

M Eastern Europe

B Middle East

W North America

™ South America

Source: 2017 Global Logistics Report

How do you perceive tech-driven logistics companies
(logistics tech start-ups that use software to replace
traditional logistics processes and services)?

1.0%

M The future of the industry

W A threat set to replace traditional
companies

B An opportunity for acquisition

M A fad set to disappear

Source: 2017 Global Logistics Report




How important is it for your solution provider to be‘Full-
service’ ie. a one stop shop for all your logistics needs?

3.8%

H Total importance

B Very important

B Somewhat important

B Not very important
Not important

Source: 2017 Global Logistics Report

In to g and portation services, what other services would you like to see an LSP offer? @

M

Inventory Light assembly Supply planning  Order management
oplimiztion

J Demand planning

eCommelce portal

When L < king your logistics providers, which metric do you think is the most important? *@
1

2%

15% -

109%

IT Capabilitkes

Reflatiliry Walue for money

Source: 2017 Global Logistics Report




Where do LSPs most often come up short?

1.9%

B Innovation / New ideas and
solutions

B | eadership/Managemnent &
Relationship Development

B Reliability

o Custorner Service & Speed of
response to queries and
problems

o Value for money

M Flexibility - ie. ability to ship
earlier/later as require

B |T Capabilities

Source: 2017 Global Logistics Report

How would you classify the risk in your customers’ supply
chain over the last year?

B Increasing
W Decreasing
B Stay the same

Source: The State of the Hi-Tech Supply Chain Industry Report, 2016




Why has your risk increased?

W Global economic instability
11.1% B Slowing consumer demand
B Increased environmental risks

Source: The State of the Hi-Tech Supply Chain Industry Report, 2016

Which of the following technologies are you using for plugging inte your “ supply chain experi 7
609
S0%
a0y
- l . - . —
5 —
Aralytics Apps Mobile tech Social media Cloud Gamificatior

Source: The State of the Hi-Tech Supply Chain Industry Report, 2016




Transport System
Development:

E £ New
actors o technologies
preference
Transport
Infrastructure

Political/Institutional plane

Economical plan

Geographical plane

© Kabashkin, 2003

Transport System Development:
Factors of preference

‘ Cargo

Geographical plane

Economical plan

Political/Institutional plane

Transport Infrastructure

New technologies




Transport System Development:
Factors of preference

‘ Cargo

Geographical plane

Economical plan

Political/Institutional plane

Transport Infrastructure

New technologies

Transport System Development:
Factors of preference

‘ Cargo
Geographical plane
Economical plan
Political/Institutional plane
Transport Infrastructure

New technologies




SIOVANIT LHOSINYEL NYISY-ONNT SMI40TIAT0 MO AONLS ANIOF  4¥393 - 333

JOINT STUDY ON DEVELOPING
EURO-ASIAN TRANSPORT LINKAGES

UNITED NATIONS

UNTED NATIONS ECONOMIC COMMSSI0N FOR EURDPE

Euro-Asian
Transport Linkages

ing the way for a more
ient Euro-Asian transport
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Multi-port gateway regions in the European container port system
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Current and future rail network
in the Baltic Sea Region

TRANSPORT CHALLENGES IN THE BALTIC SEA AREA
REPGAT 5 THE CEMR BALTIC SEA COMMISSIGN WORK GROLS TRANSPORT

TRANSPORT CHALLENGES
IN THE BALTIC SEA AREA

REPORT BY THE CPMR BALTIC SEA COMMISSION
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HOME PROGRAMME SPEAKERS SUPPLIERS NETWORKING VENUE

@ - - - .
Rail Baltica Bulldlnqa New
O ® GLOBAL FORUM | Economic
Corridor

The milestone international two-day event of the Rail Baltica project in 2017 on Rail Baltica economic potential,
procurement regulation and or ization, as well as facilitation of suppliers' networking. It will bring together top
executives and decision makers, rail, logistics and economics professionals, influential politicians and institutions
as well as potential suppliers for the project from across Europe.
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Source: World Bank




physical links E

ecanomic
activity that
that conmect s
areas or
regions

benefits
surrounding

regions

I. physical

L. logistics
development

1L, economic IV, integration of
development & social Cross-cilting

development issues

* transport policies
= corridor planning
* regional coordination

* reguiators
* carridor agencies (CMTs}
= performance monitoring

* trade facilitation
« investment forums

* business promotion

* institutional change
* governance
* social development

Source: World Bank
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Rail Baltica Infrastructura
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New Silk Way

um wm

e

China’s Proposed New Silk Roads

Fuzhou

Guangzhou

= SILKROAD ECONOMIC BELT Haikou

= MARITIMESILK ROAD
= CHINA-PAKISTAN ECOMOMIC
CORRIDOR
Malrobl
COUNCILow
FOREIGN
Somaves: Nimbms Crediee: Elasaor Albert, Drvid Poater, Damisl 5. Maskry, frases Wem RELATIONS

62 billion dollars of investments in China-Pakistan Economic Corridor




New vision on co-operation

Ministry of Transport
Republic of Latvia

National transport development

policy

European Conference of Transport Research Institutes
Riga, 24-25.11.2016




4 National Transport Development

<_;_-'a3¥§;—;s Program 1996 - 2010
N Reubi of Lot Goal: to ensure the planned development of the

efficient transport and communications system in
order to meet the constantly growing demand of
the national economy, international trade and
citizens for quantitative and qualitative transport
services ensuring safety, firm guaranties and
reasonable costs.

Latvian Transport Policy Guidelines 2014-2020

Goal: competitive, sustainable co-modal transport
system, that provides high quality mobility, at the same
time effectively using resources:

e Latvia — attractive transit country

e Ensuring accessibility and mobility opportunities

* Increasing energy efficiency and the promotion of
electro-mobility (indirect goal)
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Estonian Logistics Cluster

East — West Latvia — Eurasian logistics hub
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KOUVOLA - FINLAND
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Steps: 1 2 3 4
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Material flow X

Logistics development

Researchers

Advanced logistics
services market

Logistics users

ransport market

Transportflow X

Transport operators

Traffic market

X

N

Source: AdLog study 2003 with Kabashkin update
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Policy makers
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